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Glossary of Acronyms and Abbreviations

NPA – Natural Protected Area
PA - Protected Area

CMPA - Coastal and Marine Protected Areas

ITA - International Technical Assistance 

BICA - Bay Islands Conservation Association, Honduras 

CCAD - Central American Environment and Development Commission  

CONAP - National Council for Protected Areas, Guatemala 

CONANP - National Commission for Protected Natural Areas, Mexico 

DIPESCA – Direction of Fisheries and Aquaculture Regulations 
MEE - Management Effectiveness Evaluation

FB - Biosphere Foundation

FCG - Foundation for the Conservation of Natural Resources and the Environment in Guatemala 

FMCN - Mexican Fund for Nature Conservation

MAR Fund - Mesoamerican Reef Fund 

DRM - Development Result Management
ICF - National Institute of Conservation and Forestry Development, Protected Areas and Forest Life, Honduras

OVI - Objectively Verifiable Indicators

KfW - Kreditanstalt für Wiederaufbau

M&E - Monitoring and Evaluation

MBRS - Mesoamerican Barrier Reef System

LF - Logical framework

GOs - Governmental Organisations

NGOs - Non-Governmental Organisations

PACT - Protected Area Conservation Trust, Belize

PHMR - Port Honduras Marine Reserve

PMAIB - Bay Islands Environmental Management Programme 

UNDP - United Nations Development Programme
AWP - Annual Work Plan

GWP - General Work Plan

PROCODES - Conservation Programme for Sustainable Development 
RBM - Results Based Management

RMP - Roatan Marine Park 

ROM - Results Oriented Monitoring

F&E - Follow-up and Evaluation

MAR - Mesoamerican Reef 
TIDE - Toledo Institute for Development and Environment

TRIGOH - Tri-national Alliance for the Gulf of Honduras

MAFC - Ministry of Agriculture and Fisheries, Belize

MARN - Ministry of Environment and Natural Resources, Guatemala

SEMARNAT – Secretary of Environment and Natural Resources, Mexico

SERNA – Secretary of Natural Resources and Environment, Honduras

1. INTRODUCTION

This document has been drawn up within the context of international technical assistance consultancy in support of the generation and implementation of the Monitoring and Evaluation System for the Project "Conservation of Marine Resources in Central America", undertaken by the Mesoamerican Reef Fund (MAR Fund), co-funded by the German government through the KfW.

The Monitoring and Evaluation Manual has been designed as a practical guide for the implementation of the M&E system, setting out the key instruments and tools to be used, the corresponding formats, those responsible for usage and management, and the frequency of application. Usage hereof is to be understood within the context of the Strategy Document setting out the technical parameters for the M&E systems; presenting the status of implementation of the Project to date; analysing the institutional capacities of the implementers (administrators) in the selected protected areas, and continuing with an analysis of the instruments currently available for follow-up, monitoring and evaluation of the project, and recommendations for modification thereof. Certain instruments not currently present are likewise included, which nonetheless in the judgment of the consultant would be greatly beneficial for the system as a whole.

This Manual is intended for three user levels: 

1. At the field level, the Implementers are the Administrators of the four CMPAs selected to take charge of direct execution of Components 1 and 2 and the MAR Fund Central Office for execution of Component 3;

2. The national Member Funds responsible at an intermediate level for overseeing approval of the AWPs, budgets, fund administration, technical and financial supervision of Project activities; 

3. The MAR Fund Central Office at the higher level, responsible for general financial coordination of the Project.

At each level a series of responsibilities and tasks has been allocated for operation of the system. The formats and instruments are likewise presented, along with their frequency of use reporting systems, means and sources of verification. In short, who does what and when.   

The overarching instrument for planning, monitoring and evaluation of the project is the Logical Framework (LF), which, by means of a participatory exercise involving the PA administrators, has been revised and modified, and subsequently validated. Certain textual modifications (in phrasing) have been applied at the Intervention Logic level. The key achievement has been to identify those Objectively Verifiable Indicators (OVI) which are most relevant, specific and measurable in accordance with the objectives and results of the Project. This Manual emphasises and allocates responsibilities for the measurement thereof, in addition to the available means of verification and reporting schedules designed to guarantee proper measurement of overall quantitative and qualitative project progress. For a fuller description of the explanation behind the modifications applied and additional comments as to the measurement of the proposed Indicators, readers should refer to the Strategy Document. 

2. CERTAIN PRINCIPLES

Although the Theoretical Framework of the M&E System was presented in the Strategy Document, it is worth summarising the key principles for establishing and implementing this System.

This M&E System is established for the monitoring of Project objectives, results and activities, focusing on the strengthening and enhancement of planning and management capacities of the selected CMPAs. 

Monitoring is an  ongoing process; evaluation is more periodic, and both tasks fall to those responsible for M&E. Monitoring focuses on implementation; evaluation on the effects of interventions.

The M&E System is a management instrument. It is an Information System, as it structures and organises the information gathered, allowing for more efficient and effective management so as to measure the degree of achievement of objectives and results. It is a Participatory System in which each actor is involved in production, analysis and exchange of information generated during the project cycle.

The objective of the M&E System for the Project is to generate information which can be used directly by the MAR Fund Central Office, the Member Funds and the PA administrators. At the higher level, it represents an instrument for verification, feedback and learning for the donor, in this case KfW.

 The system in particular pursues: 

· Periodic evaluation of progress in the implementation of activities and the achievement of results;

· Refocusing of intervention strategies and possible modifications to  modes of intervention in connection with possible changes in the project context;

· In the same regard, identification of possible supplementary activities to strengthen planning.

· Feedback, learning and systematisation of lessons learned, successful experiences and good practice;

· Verification of the level of involvement, appropriation and satisfaction of local actors and beneficiaries;

· Development of knowledge management tools: information, communication and coordination management;

· Evaluation of the level of relevance in terms of consistency within the sectoral framework and the focus on the issues originally identified; efficiency in the management and usage of project means and resources; the level of effectiveness with regard to the achievement of results and the Project Objective, and the level of impact in terms of achieving the Higher Objective;

· The quality of the intervention and possible recommendations for improvement.

A good monitoring system is a flexible system which is updated and adjusted as the project advances, in accordance with circumstances and the experience acquired. The proposed methodology requires validation of the system in the field once implementation has begun. The M&E System will therefore be trialled after it has been in place for a number of months, with any local adjustments being incorporated. The System is therefore flexible and must be updated at different points of implementation in the event of a change in the context or the emergence of elements which had not been identified or are entirely unforeseen.

Construction of the monitoring and evaluation system for the project employed the following focuses:

· Integrated, systemic and specific focus

· Participatory and educational

· Results-focused

· Useful and simple

· Transparent

· Adapted to the organisation's needs.

3. IMPLEMENTATION OF THE M&E SYSTEM 

3.1. THE TWO-LEVEL MONITORING SYSTEM

In accordance with the methodological parameters set out above, a Project M&E System has been designed with a focus on two levels, as described below:

3.1.1. LEVEL 1: PERFORMANCE MONITORING

The first monitoring level is the action level. It focuses on the registration and systematisation of more operational information. Its main use will be in operational decision-making.

The main monitoring functions at this level are:  surveillance, improved management and generation of process lessons. 

Operational management is linked to the execution of the activities.  Performance monitoring focuses on oversight of the execution of activities on the basis of detailed planning.

Monitoring at this level requires a precise and detailed programme of activities establishing the products, deadlines and figures responsible. These activities can be divided into various planning levels in accordance with the needs of the organisation, for example:
· Activity
· Sub-activity
· Operational task
Each of these levels will deliver products with different scopes, from milestones in the case of operational tasks to intermediate products or by-products for sub-activities, and end products for each of the activities. The nomenclature is not important, and may change depending on the organisation using it. What is important is to provide a sufficient breakdown of project actions, with the terms being appropriately understood by all members of the organisation.

These levels of action are described in the following scheduling instruments:

1. General Work Plan of the Project
2. General Work  Plan for each CMPA (to be generated)

3. Annual Work Plans for each CMPA and the Executive Management Operational Plan including Result 3.

At the action fulfilment monitoring level, the following instruments are available:

1. Monthly Narrative Report of the MAR Fund Central Office 
2. Quarterly Narrative Report (from each area) 

3. Monthly Financial Report (ledger for each account of each area, and overall
) 

4. Four-monthly Account Settlement Administrative Reports and Disbursement Requests (performed by the Member Funds and Executive Management).
5. Semi-annual Narrative Report (from each area)
6. Monitoring Report issued by the Member Funds (mid-year).

7. Annual Narrative Report (from each area and overall)

Although the Reports do not only focus on the Project performance level, but also include quantitative analytical elements with regard to the context of the action, the problems encountered and recommendations to improve the intervention, their main function is as a summarised report on physical and financial progress on the project. This is not to say that these functions (monitoring and evaluation) are mutually exclusive, since in truth the development of a project is in itself a learning and feedback process.

Table 1 presents key instruments available and the methods for application thereof to monitor project performance:

Table 1– Level 1 – Performance Monitoring

	INSTRUMENT
	OBJECTIVE
	FREQUENCY
	MEANS OF VERIFICATION
	RESPONSIBLES

	SCHEDULING

	General Work  Plan of the Project
	Overall planning; measurement of overall project progress versus the original proposal.
	This was generated at the beginning of the project
	GWP document; Measurement of fulfilment in accordance with the Yearly Reports and AWPs
	MAR Fund Technical Staff

	General Work  Plan for each CMPA
	Overall planning schedule; measurement of overall project progress at each CMPA versus the original proposal.
	This will be generated in 2013 (second year).
	GWP document; Measurement of fulfilment in accordance with the Yearly Reports and AWPs
	The CMPA Administrators, reviewed by the corresponding national Member Fund.

	Annual Work Plans for each CMPA and the MAR Fund.
	Yearly planning schedule; measurement of yearly project progress versus original proposal.
	These will be generated at the end of each year in accordance with the following year.
	AWP document (Development Table); Measurement of fulfilment on the basis of the Quarterly, Semi-annual and  Yearly reports (final balance sheet)
	The CMPA Administrators, reviewed by the corresponding national Member Fund.

	MONITORING

	Monthly Narrative Report of the MAR Fund Central Office. 
	Concise Report covering the most relevant aspects of monthly execution of the project.
	· During the first week of each month, the MAR Fund technical staff describes the activities undertaken in the previous month with a financial performance table and the months used for technical assistance by different consultants. During the second week the report is submitted to KfW. 
	Report Format Annex 1 and Annex 3.
	MAR Fund Technical Staff

	Quarterly Narrative Report (from each area and overall).
	Report on the physical progress of the project in each area and changes in the corresponding context. A descriptive forecast of activities to be performed over the following four months.
	· First week from conclusion of the quarter being reported on: April and October (Administrators);

·  Second week of April and October (Member Fund);
	Report Format Annex 2 and execution schedule Annex 3
	CMPA Administrators; Member Fund; MAR Fund Technical Staff (at the various instances).

	Monthly Financial Report (each area and overall)


	Report on financial progress of the project - ledgers for each specific Project account. Verification against the Quarterly Narrative Report would also be required to detect any anomaly in the terms reported in both cases.
	· During the first week of each month the area administrators will need to submit the daybook (corresponding to the previous month) to the Member Funds.

· During the second week of same month the Member Funds must send the daybooks for the area administrator accounts and their own accounts (corresponding to the previous month) to MAR Fund Central Office. 
· During the second week of each month the Member Funds must send to MAR Fund Central Office a copy of the statements of their special accounts and the sub-accounts of the area administrators. 
	Financial Report: ledger (Annex 4 format of this manual, with reference to Annex 4 of the Management System)


	CMPA Administrators; Member Fund; MAR Fund Technical Staff (at the various instances)

	Four-Monthly Administrative Reports on Accounts Settlement and Payment Transfer
	A breakdown of the register of expenses incurred, copy of statements of special accounts and national sub-accounts with the monthly banking reconciliation, planning of expenses for the following four months.
	· The Member Funds will send their four-monthly fund application to the MAR Fund.

· The MAR Fund technical staff will review and integrate information from the four countries on the basis of the monthly financial reports (ledger) and will present KfW upon conclusion of the four months with the corresponding Four-Monthly Administrative Report.

	Four-Monthly Administrative Report and Payment Transfer. (Annex 5 format of this manual, with reference to Annex 6 the Management System).
	Member Funds; MAR Fund Technical Staff.

	Semi-annual Narrative Report (each area)
	Complete reports describing Project progress in detail. A descriptive forecast of activities to be undertaken during the following four months. 
	In the second week of July, the area Administrators send the report to the Member Funds; presented to MAR Fund Central Office in the last week of July each year.
	Semi-annual Narrative Report (Annex 6 format) and execution timeline Annex 3
	In the first instance  the area Administrators, with a subsequent review by the Member Fund corresponding to each area

	Member Fund Monitoring Report
	Supervision and monitoring of actions on the ground, oversight of the quality of products and services generated for each corresponding CMPA, in accordance with the established format and on the basis of the field visits. 

· Verification of the terms reported in each area's Semi-annual Report

· Measurement of progress in certain OVIs of the LF (see annex Format)
	Once per year (the visits  will be held in the first week of the month of August; Reports delivered on 30 August to MAR Fund Central Office)
	Member Fund Monitoring Report( Annex 7 format)
	Member Funds (Evaluator)

	Yearly Narrative Report (each area and overall)
	· Physical progress on the project with regard to each CMPA;

· MAR Fund Executive Management will generate an overall version;

· This will draw on the Quarterly Reports and the (internal) Semi-annual  Report, and in more qualitative terms on the information derived from the Results Oriented Monitoring (ROM) Report which will be generated each year towards the end of each AOP.
	· 15 days after  conclusion of the corresponding year (area Administrators);

· Report reviewed 1 month after conclusion of the corresponding year (Member Funds);

· 2 months after conclusion of the corresponding year (MAR Fund Central Office to KfW).
	Yearly Report of each CMPA and consolidated Yearly Report (Annex 8).
	CMPA Administrators; Member Fund; MAR Fund technical staff (at the various instances).


3.1.2. LEVEL 2: RESULTS AND OBJECTIVES MONITORING

The second level of monitoring is positioned at the strategy level. It focuses on registration and systematisation of higher-level information. Its main use will be in strategic decision-making.

The main monitoring functions at this level are risk analysis, registration of progress at the objectives level and the compilation of development lessons.

Strategic management is linked to results-based management. The key instrument here is the Logical Framework. Results monitoring focuses on supervision of effective progress in the delivery of development results through verification of indicators, at both the results level and the objectives level, with regard to achievement of intermediate goals based on the terms of the Logical Framework. This verification will serve to strengthen Project accountability mechanisms.

Monitoring at this level requires definition of precise and quantifiable objectives and of relevant, quantified and time-framed indicators. To this end a participatory LF analysis and modification exercise was undertaken, identifying the existence or otherwise of baseline data at the outset of execution and the updating of accessible verification means or sources. For risk analysis, those factors external to project management which could have an impact were identified.

The modified Logical Framework is set out in Annex 9.

The key monitoring instruments at this level are:

1. The semi-annual reports of the areas.

2. The Member Funds' Monitoring Reports.

3. The external yearly (ROM) evaluation and monitoring reports.

4. The Yearly Reports.

The monitoring of results, in the various functions involved, will place an emphasis on different aspects:

In the risk analysis function, the focus will be on an analysis of the evolution of:

· External factors identified in the planning matrix

· The emergence of new contextual elements with a positive or negative impact on the achievement of project objectives.

· Changes in the interests and desires of the actors identified in the participation matrix

· The appearance or disappearance of new actors influencing the intervention

In accordance with verification of the scopes of objective achievement, the evolution of indicators will be revised in terms of the achievement of intermediate goals, with an analysis of the factors influencing them.

In its learning function, monitoring at this level will develop forums for reflection and instruments for systematisation serving to gather the development lessons generated. This will involve an analysis both of processes and of results identified as good practice or success factors, and vice versa.
Table 2 is a management tool which, in addition to setting out the traditional four Logical Framework columns, highlights those responsible for measurement of the Indicators and the frequency of this process. 
Table 2 – Sources and Means of Verification, Figures Responsible and Frequency of Measurement of Verifiable Indicators within the Logical Framework and the hypotheses corresponding to each level.

	INTERVENTION LOGIC
	VERIFIABLE INDICATORS 
	SOURCES AND MEANS OF VERIFICATION
	RESPONSIBLE FOR MEASUREMENT 
	FREQUENCY OF MEASUREMENT 
	HYPOTHESIS

	MAIN OBJECTIVE (MO)
	
	
	
	
	

	To contribute to the conservation of the ecological functions of the Mesoamerican Reef System.
	Mangrove areas in the project’s CMPA equal to or greater than those of the baseline. 
	Initial baseline study and final study 
	External consultancy with support from the Implementers.
	2013 and late 2016 (fifth year)
	

	
	Seagrass areas of the project’s CMPA equal to or greater than those of the baseline.
	Initial baseline study and final study 
	External consultancy with support from the Implementers.
	2013 and late 2016 (fifth year)
	

	PROJECT OBJECTIVE (PO)
	 
	 
	 
	 
	For achievement of the PO

	To consolidate the CMPA selected in the project's region and ensure the use of coastal and marine resources in the medium-term.
	PO VIO1: The financial gap does not increase in 100% of the CMPAs included in the program.
	Baseline Studies and final study
	External consultancy with support from the Implementers.
	2013 and late 2014 (third year) and late 2016 (fifth year).
	• The four governments maintain and promote policies which support the protection and conservation of natural resources; 
• The CMPAs maintain their current administrative structures; 
• No adverse climatic events • Worldwide and domestic macroeconomic conditions do not adversely affect the financial resources available for the CMPAs.
• Climate change does not significantly affect the health and integrity of the MAR. 
• Social, migratory and population stability do not impose disproportionate pressures on the natural resources of the MAR.

• There are supportive policies for the tourism sector and the volume of tourist visits to the countries and protected areas is stable. 

	
	PO VIO2: Management plans are updated and under implementation in 100% of the MCPAs included in the program.
	Four MPs generated; qualitative analysis of the programmes/sub-programmes in progress.
	External consultancy (review of each CMPA's MP) with support from the Implementers. External monitoring at the end of the third year (support from the Implementers).
	Late 2014 (third year) (external monitoring) and late 2016 (fifth year).


	

	
	PO VIO3: The CMPAs included in the program have natural resources use plans under implementation.
	Semi-annual and annual project reports, monitoring reports of the member funds.
	Implementers, through the semi-annual and annual reports reporting on progress regarding the Indicator; Annual quantitative and qualitative measurement and examination by means of External Monitoring and by the Member Funds.
	Semi-annual and annual (Execution Bodies); annual (member funds); annual (external monitoring).
	

	RESULTS


	 
	 
	 
	 
	For achievement of the PO

	R1 - The protection and conservation of the coastal -marine ecosystems in the marine area are secured.
	R1 VIO1: At least 12 initiatives for marine and terrestrial infrastructure built or rehabilitated and put into operation by the end of the third year (2014) and that will be used properly in accordance with their original purpose until the conclusion of the project.
	Inventories and monthly and institutional reports; visitor records; patrol reports; Number of participants trained; user manuals. Photos
	The Implementers who will report on the installation, construction or refurbishment of the infrastructure, and those who will record the functioning and proper use of the facilities. External monitoring of the Member Funds. External monitoring of the Project. Midterm and final evaluation.
	Quarterly reports of the local execution bodies where relevant. Semi-annual (Monitoring of member funds); Annual (execution bodies/external monitoring); Midterm and final evaluation.
	There are no adverse weather conditions that affect the integrity of the infrastructure of the CMPAs.

• Funds allocated by the Executor for maintenance are available.


	
	R1 VIO2: The acquired facilities are being used properly and have regulation and usage logs.
	Inventories; usage regulations; usage logs; operation and maintenance manuals; maintenance logs; biological monitoring reports; training reports. Photos.
	The Implementers who will report on the acquisition, handover and receipt, and those who will record the functioning and proper use of the equipment. External monitoring of the Member Funds. External monitoring of the Project. Midterm and final evaluation.

	Quarterly reports of the local execution bodies where relevant. Semi-annual (Monitoring of member funds); Annual (execution bodies/external monitoring); Midterm and final evaluation.
	

	
	R1 VIO3: The park rangers (officers and community members) receive at least two training sessions per year on the protection and conservation of natural resources.
	Certificates /registration records/training reports and lists of participants.
	The Implementers who will report on the certification and skills development processes for park keepers (official and community-based). External monitoring of Member Funds. External monitoring of the Project. Midterm and final evaluation.

	Quarterly reports from the local execution bodies where relevant. Semi-annual (Monitoring of member funds); Annual (execution bodies/external monitoring); Midterm and final evaluation.
	There are sufficient funds to maintain human resources of the CMPAs.

	
	R1 VIO4: A control and supervision planning scheme exists and is being implemented in accordance with the operational capabilities of each area.
	Reports on the planning and scheduling of control and surveillance activities; Patrol reports, logs
	The Implementers who will report on implementation of the supervision and oversight plans and the processes for the skills development of park keepers (official and community-based). External monitoring of Member Funds. External monitoring of the Project. Midterm and final evaluation.
	Quarterly reports from the local execution bodies where relevant. Semi-annual (Monitoring of member funds); Annual (execution bodies/external monitoring); Midterm and final evaluation. 
	

	
	R1 VIO5: At the end of 2013 (second year) four management plans (programs) exist and are being implemented (over the lifetime of the project).
	Four Management Plans produced; qualitative analysis of the ongoing programs/sub-programs
	External monitoring of the Project. Midterm and final evaluation
	Annual (execution bodies/external monitoring); Midterm and final evaluation
	• The four governments maintain policies which support the protection and conservation of natural resources; The CMPAs maintain their current administrative structures.

	
	R1 VIO6: At the end of the Project, the four CMPAs have improved their socio-economic and governance indicators by x%.
	Baseline Studies using the Management Effectiveness Evaluation/final measurement. 
	External consultancy (baseline study) with support from the Execution Bodies to establish the initial and final valuation. 

	2013 (baseline study); late 2016 (fifth year).
	

	R2 - Best management practices and the sustainable use of marine-coastal resources are applied. 
	R2 VIO1: The four CMPAs have a strategy/community development plan for the end of the second year.
	Four strategies developed; qualitative analysis of activities in progress as part of the project.
	The Implementers who will report on the formulation of the community development plan/strategy. External monitoring of Member Funds. External monitoring of the Project. Midterm and final evaluation.
	Quarterly reports from the local execution bodies where relevant. Semi-annual (Monitoring of member funds); Annual (execution bodies/external monitoring); Midterm and final evaluation.
	• There is community interest in participating in the project’s actions; 

• There is general macroeconomic stability (input costs/sales prices/open markets); 

• Other entities (NGOs, local governments, academia) are interested in supporting productive initiatives that strengthen communities and grassroots organizations.

	
	R2 VIO2: 100% of the proposed productive initiatives have undergone feasibility/market and business studies/plans, in addition to studies on business aspects and training and technical support mechanisms.
	Complete proposals (support studies)
	The Implementers who will be responsible for presentation of the proposals in their AOPs. External monitoring of the Member Funds. External monitoring of the Project. Midterm and final evaluation.
	Quarterly reports from the local execution bodies where relevant. Semi-annual (monitoring of the member funds); Annual (execution bodies/external monitoring); Midterm final evaluation.
	

	
	R2 VIO3: Increased number of community members trained, accredited and involved in activities that support daily management tasks (biological monitoring; control and surveillance) of protected areas.

	Accreditation reports and records, lists of participants; activity reports.
	The Implementers. External monitoring of Member Funds. External monitoring of the Project. Midterm and final evaluation.
	Quarterly reports from the local execution bodies where relevant. Semi-annual (Monitoring of member funds); Annual (execution bodies/external monitoring); Midterm and final evaluation.
	•  There is community interest in participate.

	
	R2 VIO4: The four CMPAs have mechanisms (community advisory committees or equivalents) which ensure the participation of local stakeholders in decision-making guidance regarding the management of the areas and meet at least twice yearly
	Rules on the constitutionality and functions of the committees /minutes of meetings /committee training reports /institutional reports/list of participants.
	The Implementers (in their semi-annual and annual reports). External monitoring of Member Funds. External monitoring of the Project
	Semi-annual (Monitoring of member funds); Annual (execution bodies/external monitoring); Midterm and final evaluation.
	

	R3 - Communication and effective exchanges to promote the adoption of new practices.
	R3 VIO1: At the end of the project, at least nine (9) small regional projects implemented and monitored by the Member Funds: Three at the end of the second year; three at the end of the third year; three at the end of the fourth year.

	Technical and financial reports; monitoring reports of the Member Funds.
	External monitoring of the Member Funds. (External monitoring of the Project. Midterm and final evaluation)
	Semi-annual (Monitoring of member funds); Annual (according to MAR Fund monitoring schedules)
	There is an interest of proponents to participate in small grants projects. 



	
	R3 VIO2: At least two regional meetings have been held and a strategy for monitoring the implementation of the agreements has been reached.
	Meeting minutes, list of participants; activity report; statement of the agreements reached and monitoring plan.

	MAR FUND Central Office
	Semi-annual / Annual (as applicable)
	The respective national authorities have shown interest in participating in regional meetings and monitoring the implementation of the agreements reached.

	
	R3 VIO3: At the end of the project, at least four exchanges of experiences between area managers and/or other stakeholders from each MCPA have been encouraged.
	Visit report, list of participants.
	Monitoring of Member Funds (wherever applicable)/MAR FUND Central Office.
	Semi-annual / Annual
	There is interest in participating.


ANNEXES

1. Monthly Narrative Report format. 
2. Quarterly Narrative Report format.

3. Quarterly execution timeline. 

4. Monthly Financial Report format (ledgers).

5. Payment Transfer format.

6. Semi-annual Narrative Report format.

7. Member Monitoring Report Format

8. Annual Narrative Report

9. Project Logical Framework
�	 The overall Monthly Financial Report will be entered in the online system.  





